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Human Resources Management and Development Policy

The Company always regards that our employees are the most valuable and crucial fundamental for the
company’s sustainable success becoming a leading Technology and Digital Innovations company in the
competitive industry. The Company practically initiated corporate HRM & HRD policy and build 4 strategic
corporate cultures including of Think Ahead, Customer Focus, Team of Professional, and Commit to
Excellence applying to all hr procedures emphasizing on analyzing proper manpower planning, increasing
performance efficiency and improving working procedure to cope with business working environmental and
digital technology change. In addition, especially in the year 2022, the Company has essential company
policies, working plans and measures preparing for the situation of the COVID-19 epidemic in order to
implement human resource management and development policies and support all business processes to
be continued with maximum efficiency and effectiveness to create success and growth of the Company
sustainably.

1. Human Resources Management Policy

For responding to Corporate HR Policy, Human Resources Management Policy has mainly been
concentrated on:

¢ Policy for managing the epidemic situation of COVID-19

To support all lines of business in the Company to operate efficiently and continuously during the
COVID-19 epidemic, The Company has formulated various of guidelines, policies and programs for
prevention, preparing and supporting businesses to continue business operations including of
measures to reduce business risks and matters impacts of the COVID-19 epidemic, supporting
working BCP plan (Business Continuous Plan), and technology tools and equipments applied in the
process of business such the use of functional applications and/ or electronic devices instead and other
specific solutions with the highest privileges supporting the current business continuous and the
expansion of the business.

« Manpower planning Policy
To support all lines of business in the Company, The Company has applied a variety of HR indicators
and tools in optimizing manpower planning also balancing among functional workloads to increase
HRM & HRD policy more efficiencies. These would enhance organizational design and restructuring
as well as enable HR manpower policy and costing most effective to company leading to success in
both current and new company business meeting company’s vision and mission sustainably.

« Recruitment & Selection Policy

Proactive recruitment approaches have been applied in acquiring capable people at all careers, levels
and positions including of sourcing and attracting all levels of candidates by launching Campus Tour
and Activities Programs in leading universities, coordinating with business recruitment agency and
allied business network to build the Company’s branding to all external candidates. In Selection Policy,
the Company places importance on the selection process, focusing on the most appropriate
knowledge, ability and attribute by which their virtues recruitment & selection combines cooperation
among original affiliation, expertise in various careers and human resources department to ensure
the process of recruitment & selection the most equitable and best efficiency preparing for company
business. Furthermore, the Company has relevantly applied new digital technology connection and
social media to support this process being capable people at all levels and leading them to success
their owned career at SAMART for company’s sustainable success.



SAMART
TELCOMS
» Performance Management and Development Policy
The Company ensures an equitable and appropriate performance management system through
applying KPIs approach cascading organization objectives through division to individual goals and
corporate competencies methodologies aligning to business strategic planning at all levels
throughout. The Company has applied new global standard application to support Goal/KPIs and
Performance Management i.e. closed monitoring, solution consulting and organizing arrange their
owned and subordinators’ Goal/KPlIs, etc. at individual through top management level leading to be
the Company’s sustainable success efficiently and effectively in organizational strategic management.

e Human Resources Management and Development Technology Policy
The Company conducts information technology developed by Human Resources Information Systems
to support both HRM & HRD functions by increasing speed of work, data accuracy, and decreasing
operation cost by applying digital technology to HR procedures by portal services. Furthermore, the
Company would fully utilize hris data to supportin HRM & HRD Policy decision making for sustainable
organization achievement.

« Compensation & Benefit Policy

The Company wisely formulates compensation, benefit and welfare scheme by job analyzing and
evaluating all positions, responsibilities and their performances at all levels throughout SAMART to
determine corporate compensation, benefit and welfare policy being compatible to organizational
position including of skill, accountability, knowledge, and competence related to business operation
and economic situation with comparative analysis among related businesses as well as strictly
complying to labor law and compliance. These might ensure that our employees would be in the
appropriate and equitable compensation, benefit and welfare package being competitive in labor
market or among leading companies in the industry.

« Employee Relation & Engagement Policy
The Company places strong emphasis on employee relationship among top executives and
employees as well as two-way communication as a mean to communicate top management direction
to all employees closely and directly percept employees innovative, improvement and other open-mind
ideas to enhance SAMART business operations and other processes known as “CEO suggestion
box”.

2. Human Resources Development Policy

The Company has a consolidated HRD policy to continuously develop the knowledge and ability of
employees being appropriate to their owned position at all levels for leading them to success their owned
career at the Company and also achieving business’s needs and preparing staff for domestic and
oversea digital business expansion. Therefore, the Company aspires to develop employees in all careers
atall levels by harmonizing a wind range of development tools for increasing their owned skill, knowledge,
capability through corporate culture and code of conduct according with the Company strategy and
operation not only for present day but the future Business.

e Career Development Policy

The Company defines career development policy by which the Company further supports employees
in all careers to be continuously developed in their qualifications, knowledge and abilities. Particularly,
competency approach has been applied to categorize required business capabilities to Generic
competency, Managerial Competency and Functional Competency for analyzing, planning, and
leading to individual competency development with diversified development tools for all employee
levels. Thus, our employees might be developed to create their high potential specified by both
corporate and Line of business (LOB) levels to support sustainable growth and prepare for business
expansion throughout the Company.
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e Employee Training & Development Policy
The Company regards the employees as a key success factor and fundamental to success as
‘Learning & Growth Aspect” in order to achieve business strategies and goals, resulting in corporate
sustainable growth and business competitive advantage. Hence, the Company has HRD policy to
continuously develop all employees among qualifications, knowledge and ability in parallel with the
human resources development system at all levels as summarized below;

1) In-house Training

To encourages and develop the employees to facilitate the organization’s strategies and goals
most effectively and efficiently. The Company therefore conducts training courses deem necessary
as follows:

For top and management executives:

The managerial competency program, courses have been designed for management level in order
to develop in managerial competency to strengthen leadership and management skills for
executives as well as prepare promotion qualification in the future for pre-executive or talent
employees. Moreover, this program would elaborately lead executives to support organization's
business growth and prepare the Company to become business leader in the industry existed.
These courses provide innovated and practical knowledge to be applied to arrange managerial
work such as Security Management and Leadership for Executives Program (SML), Mini Executive
Development Program, Smart Leader: Lead with impact.

For operational staffs:

The functional competency program, courses have been designed for developing and enhancing
functional knowledge and functional capability related to operational responsibilities and increasing
skill of employees for each career and division concerned such as TOR, Transfer Pricing , Practical
Big Data Engineer, Computer Hacking Forensic Investigator etc.

For all employees:

The Generic Competency Program, courses have been designed to ensure that the employees
could perform their work in accordance with the corporate culture at the most efficiency such as
Orientation course for new employees, The Personal Data Protection Act B.E. 2562 (2019),
Business and Human Rights, Business Ethics etc.

Furthermore, to accommodate business expansion, develop employee skill and achieve their
competence continuously, the Company thus developed English communication skills both
Classroom Training and E- Learning being used to support a large group of learner both new
and current employees. This has enabled employee at all levels developing for this skill more
conveniently at anywhere and anytime. In addition to classroom Training.

2) External Training

The Company supports all executives and employees to acquire external standard knowledge and
skill from training certified courses conducted or instructed by external reputable institutes both
local and international in order to enhance their expertise, knowledge, ability and also updating
and exchanging new aspect with other organizations to apply some appropriate approach to
organization relevantly.
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3) Knowledge Management
For human resources developing in long term and adding business value, the Company thus
considers information technology as an important tool for improving staff management efficiency,
this promotes knowledge management throughout organization and responds to business’ mission
continuously and sustainably.

Talent Management Policy and Succession Planning

The Company designed special HRM & HRD programs and tools to prepare excellent performance
and high potential employee (talent) for their succession planning including of Job rotation, Job
Enlargement & Enrichment, Job assignment, Talent monitoring, and fast-track program preparation.
By encouraging them through employee engagement programs as well, these would motivate talent
to full utilize their owned skill, knowledge, competence and potential to dedicate performing all
missions to achieve the Company’s goals most efficiently.

Furthermore, the Company always recognizes the importance of having a succession plan, especially
at the top management level, to ensure continuity when there is a vacancy or to support expansion of
business.



